SOUTHWESTERN ILLINOIS LAW ENFORCEMENT COMMISSION

Mobile Team ASSIST #14
2300 West Main St., Suite D-100 Belleville, Illinois. 6226 618/277-1550
www.silec.org E-mail:; office@silec.org Fax: 618/277-1553
[ MANDATES: 1 Hr. Human Rights and 14 Hrs. Procedural Justice ]
PRESENTS

® 16 HOUR WOMEN &
IN COMMAND

WHEN: Thursday-Friday, March 18 & 19, 2027 — 8 AM/5 PM

WHERE: SILEC Training Room- DC006
2300 West Main St., Belleville, IL. 62226

WHO: Chief Carole Widman, Highland PD

TO REGISTER: Please visit www.silec.org to register. Limit 30!

Being a female leader in a male dominated profession has its own distinct sets of challenges and today’s climate
has created more unique obstacles than ever before.

Our 2-Day In-Person will focus on assisting women in becoming more effective leaders focused on relationships,
organization, and community.

Female leaders have unique ideas, insight, and solutions. We will examine these qualities and offer tools to
assist Current and Future Women in Command in implementing effective skills to inspire and motivate their staff
with a focus on maintaining a professional, positive, and inspiring climate.

Course topics include:

e The Principles of Effective Leadership
Leading in Today’s Unique Climate
Creating and Maintaining Effective Organizational Structure
Leadership Qualities Unique to Women
Learning from Successful Female Leaders
Leading in a Male Dominated Profession
Supervising other Females
Building your Credibility
Mentoring and Leading by Example
Breaking Through the Glass Ceiling
Self-Examination
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